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Welcome Message

Welcome to Elzeever & Company, where we offer
context-specific interventions incorporating local
knowledge and cultural sensitivity. With global
expertise, we foster strong partnerships with clients,
focusing on social impact, sustainability, and
advancing the Sustainable Development Goals. We

uphold professionalism, confidentiality, and integrity
in all interactions.

consult@elzeever.com




A Brief Story About The Compan
About ¥ pany

Elzeever & Company is a leading international

ou r Co m pa ny development advisory firm providing strategic

solutions to non-governmental organizations,
governments, and private sector clients in Africa.
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Our Vision

consult@elzeever.com
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To be a global leader

In International development advisory services, driving positive change
and enabling sustainable development.

hosoever desires
constant success must
change his conduct with
the times.”
Niccolo Machiavelli

About Our Vision

Ending poverty requires
addressing health, education,
inequality, and economic growth.



Our

Mission

Empower clients and partners
with innovative strategies to
overcome complex
development challenges,
fostering long-term success
and value creation for all
stakeholders. Through our comprehensive range of services, deep expertise, and
collaborative approach, we aim to contribute to a more prosperous, equitable,
and sustainable future for all.

Our Mission
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Our Goals

To positively impact the world by assisting
organizations in achieving development
objectives through proper management, aiming
to contribute to a prosperous, equitable, and
sustainable future, with a focus on Africa.

01 Collaborative 02 Commitmentto 03 Sustainable
Approach Impact Development Focus
Fostering strong partnerships with Driving social impact and helping Advancing SDGs and integrating
clients, working closely to organizations create meaningful principles of environmental
understand their challenges and change in their communities. sustainability, social inclusivity, and
co-create solutions through a economic resilience. 7

participatory approach.
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Our Company
Timeline

We are an international Company and our in country
experience is as follows

2021 2023
+ Tanzania + Malawi + East,West

+ Burundi + Ethiopia + & South Africa
+ South Sudan

+ Sudan

* Liberia
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The Map

Sudan
Ethiopia
- South Sudan
Somalli
Kenya Uganda
Ghana Rwanda
Liberia Tanzania
Burundi
EAST AFRICA

In country assignments.
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Our Core Values

Our company prioritizes client & partner satisfaction and compliance, using technology to empower change hence we thrive on
Impact

01 Integrity 03 Precise

Our commitment to integrity, ethics, and professionalism is Our commitment to providing expert advice, analysis, and
evident in our actions, which foster trust and confidence in recommendations is rooted in meticulous attention to detail,
our clients. ensuring no ambiguity or confusion.

0?2 Methodical 04 Accountable

We emphasize the significance of a systematic and Our company prioritizes accountability, demonstrating
structured approach in problem-solving and decision- transparency and ethical conduct, fostering a culture of
making. excellence and client satisfaction by encouraging diligent,

reliable advisors. 10
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05 Collaboration

We promote collaboration and teamwork by collaborating
closely with clients, fostering open communication, and co-
creating strategies to achieve shared objectives.

06 Timeliness

Our company values timely interventions, meeting
deadlines, and responding to client inquiries to provide up-
to-date insights, enhance productivity, streamline
processes, and improve customer satisfaction.

consult@elzeever.com
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Service &

Expertise

Risk Management

Our experts manage operational risks,
affecting financial performance and
project success. They develop
strategies to protect assets, optimize
resources, and comply with
regulations, while minimizing delays,
cost overruns, and quality issues.

consult@elzeever.com

Financial Management

We offer financial management
expertise to organizations, ensuring
transparent and accountable use of
development funds, developing
robust systems, internal controls, and
reporting mechanisms.

12



B Organizational Development

Our advisory services enhance organizational strength through board
governance, leadership development, succession planning, and
capacity-building initiatives, offering tailored training, workshops, and
coaching to staff and board members.

B Training and Capacity Building

Our advisors aid in capacity building by identifying training needs,
designing programs, and delivering workshops, enhancing skills and
knowledge for individuals, organizations, and institutions.

B Policy and Strategy Development:

Advisors help organizations develop socio-economic development
policies, strategies, and action plans, aligning with mission, vision, and
values. They conduct environmental scans, stakeholder analyses, and
SWOT assessments.

consult@elzeever.com
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consult@elzeever.com

B Project Design and Management:

Our advisors assist in designing and managing
development projects by conducting needs
assessments, formulating objectives, developing
implementation plans, and establishing monitoring
frameworks, ensuring alignment with development
goals and best practices.

B Program Evaluation and Impact Assessment:

Our team assists organizations in measuring and
evaluating program impact through framework
design, indicators development, and rigorous
assessments, identifying areas for improvement and
demonstrating outcomes to stakeholders and funders.
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consult@elzeever.com
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Website
www.elzeever.com
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Address
Kilimani, Nairobi, Kenya




